Preparing Instructional Objectives
Presented by Steven Baratz, 7/23/13
Fuzzy or Clear?

Can you recognize fuzzy objectives? Put a check mark beside statements that are fuzzy and require more clarification in order to measure them. Put a question mark beside any you’re not sure about. 

	
	1. Know how to operate a celphone.

	
	2. Thread this needle.

	
	3. Be able to describe the log-on procedure for your own computer.

	
	4. Reassemble this pencil sharpener.

	
	5. Demonstrate a deep understanding of the plays of Shakespeare.

	
	6. Smile when addressing a customer.

	
	7. Know thine enemy as thine self.

	
	8. Identify four key updates in the latest software release by presenting a two-minute webinar to a customer.



extra credit: 

What would help clarify each of these learning objectives?

· Is a (measurable) performance stated? - An objective always states what a learner is expected to be able to do and/or produce to be considered competent.
· Are any conditions required to help equate to workplace performance? - An objective may include the important conditions (if any) under which the performance is to occur. 

· Are any specific criteria needed to measure or make results more meaningful? – An objective may include the criteria of acceptable performance: stating how well someone would have to perform to be considered competent.

extra extra credit: 

Write one or more measurable learning objectives for a workplace training need you 
have identified.

For further information, I recommend:

Robert F. Mager’s books - “The Mager Six-Pack”:

http://cepworldwide.com/


· Goal Analysis

· How To Turn Learners On… without turning them off 

· Measuring Instructional Results

· Analyzing Performance Problems

· Preparing Instructional Objectives
· Making Instruction Work

 “Considered to be the reference library for educators, trainers, or anyone serious about improving performance, The New Mager Six-Pack contains six famous "how-to" handbooks. From providing a strong foundation in the basics for newcomers to serving as an invaluable reference for experienced professionals, The New Mager Six-Pack is a resource you will come back to time and time again. You'll find guidance on how to find feasible solutions to performance problems, create effective learning environments, measure the results of instruction, develop instruction that works the first time, and much more.”


Michael Allen’s books:





http://www.alleninteractions.com/
· Michael Allen's Guide to E-Learning: Building Interactive, Fun, and Effective Learning Programs for Any Company 
“An industry leader speaks out against boring, ineffective, costly e-learning and provides practical guidelines for creation of powerful, e-learning-based performance solutions.”

· Leaving ADDIE for SAM: An Agile Model for Developing the Best Learning Experiences 
“The ADDIE process is past its prime. It was developed long before Agile and other iterative processes that have introduced greater efficiencies in design and development, fostered more creativity, and addressed effective stakeholder involvement. Leaving ADDIE for SAM introduces two new concepts SAM, the Successive Approximation Model, and the Savvy Start. Together, they incorporate contemporary design and development processes that reduce the complexity of instructional design and development, yielding more energetic and effective learning experiences.”
	Backward Design Process:


[image: image1.png]Identify

desired
results.

Determine
acceptable

evidence.

Plan learning
experiences
and instruction.




	ADDIE revisited:
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